Vendor Risk Management Solution
Integrated Risk Management Platform

The Growing Complexity of Business Ecosystems

Solution Key Features
➢ Centralized Vendor
Repository
➢ End-to-End Supplier
Lifecycle Management
➢ Vendor Onboarding and
Classification
➢ Risk-Based Control
Assessments
➢ Out-of-the-Box
Questionnaire Content
➢ Correction Action Plans
➢ Contract Management
➢ SLA and Performance
Monitoring
➢ Financial and Security Risk
Ratings Integration
➢ Dashboards and Reports

Today’s enterprises are outsourcing more and more aspects of their operations.
With greater reliance on vendors, the scope of your ecosystem not only increases
but so does your exposure to financial, operational, reputational, and security
risks. In a recent Rsam survey of nearly 1000 security professionals, 96% agreed
that the scope of vendor assessments will grow within the next year to assess
this increasing exposure.
Third-party relationships are also becoming more complex. Trends include
increasing access to internal systems, increasing categories and volumes of
sensitive information, and increasing focus on 4th (and nth) party reliance. This
combination of increasing scope and complexity quickly pushes spreadsheets
and other legacy tools to their limits. It’s impossible to add enough staff to keep
up with the workload yet it’s imperative you maintain control and limit your
exposure - your board demands it.
No matter how much or little you outsource, the associated risks from these
relationships remains your responsibility. Don’t introduce unnecessary
complexity into your program by relying on manual processes, disparate
systems, or unproven techniques.

Rsam Vendor Risk Management Solution
Rsam’s Vendor Risk Management module is a recognized and proven solution
helping organizations not just relieve the pressure of vendor risk management,
but drive efficiency, effectiveness, and confidence in their programs. It provides
a centralized, interactive, automated, and collaborative approach supporting a
360-degree view of vendor risk management.
Leverage workflow automation, integration, and notifications to drive efficiency
and reduce the administrative burden associated with manual vendor risk
management tasks. Redistribute workloads by offloading questionnaire and
remediation plan management workflow directly to your vendors. Remove
uncertainty by leveraging integrated risk intelligence from third party providers.
Gain strategic insights into individual and comparative vendor risk across the
enterprise through a rich library of reports and dashboards.
Rsam empowers you to quickly take charge of your vendor risk management
journey on your terms. As most implementations stall or fail because they are too
ambitious at the outset or too rigid to accommodate changes, Rsam has taken a
dramatically different approach to solving this problem. While Rsam’s Vendor
Risk Management module provides a solid foundation for organizations of any
size to be operational and realize value in 30 days, the platform is designed to
accommodate change and program maturation over time. As your program is
pressed to adapt to changing business, regulatory, and risk landscapes, Rsam
allows you to easily evolve it on- the-fly without the constraints of hard-coded
software. Complexity removed.
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Why Rsam?
Helping organizations achieve their business objectives by effectively managing the ever-changing and evolving
landscape of risk and compliance management has, and continues to be, Rsam’s sole focus since 2003. Adaptability and
extensibility are core to the DNA of our integrated risk management platform which has fundamentally changed the way
the industry approaches GRC, Security Operations, and Vendor Risk Management.
Rsam has been recognized Forrester Research, Inc. as a Leader in The Forrester Wave GRC Platforms since 2011 and by
Gartner, Inc. in 2016/2017 IT Risk Management and 2017 IT Vendor Risk Management Magic Quadrants.

Built for Change
Most GRC applications are outdated before they’re fully implemented. That’s because vendors usually ask for all
requirements upfront and hardwire dependencies during the initial design. Not Rsam, our platform can adapt to any
change you throw its way. Your modules all draw from a single, centralized framework built upon a relational architecture.
That means you can make changes without fear of breaking dependencies.

Demonstrate Value Quickly
Your GRC program is unique to your organization – and Rsam thinks it should stay that way. We give you control over
what modules you want to implement and in what order. Deploy an out-of-the-box, turnkey baseline configuration that
addresses your most urgent use case within 30 days and iterate from there. With Rsam, you can also easily customize the
baseline configuration to meet your own unique needs. Iterate each step of the way until you reach 100% of your
requirements. This keeps your implementation manageable and moving forward.

Your Success Is Our Goal
Rsam’s Customer Success Program focuses on ensuring the success of our customers as they leverage the Rsam
platform to solve business problems. Our Client Partners have real-world experience of running GRC programs and
provide guidance to our customers on risk management best practices in the form of readiness workshops, road mapping
events and ongoing quarterly business reviews. Rsam’s Customer Success Program is a value add service, provided at no
additional cost, whereby our customers work directly with an Rsam Client Partner to implement, adopt and optimize their
investment in the Rsam platform and partnership.

“Overall our experience with Rsam has been exemplary. They are very knowledgeable with respect to
their industry and how their product can support, drive, and enhance internal process.”1
– Chief Information Security Officer, Education Industry

1

Gartner Peer Insights reviews constitute the subjective opinions of individual end-users based on their own experiences, and do not represent the views of Gartner
or its affiliates.
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